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From ‘use’ to ‘experience’ ‘s
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Initial mission

380,000 POS Terminals
2 Acquiring Banks

cardlink
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@ ALPHA BANK @ Eurobank EFG

PIRAEUS BANK

NATIONAL BANK
OF GREECE

> 250,000

POS Terminals Growt h
> 45,000

own Merchants

> 400,000,000

transactions annually

> 100

people in our team

cardlink
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Changing landscape

Payments industry
Retail sector

Greek market

cardlink
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Come out of the shadow

cardlink
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Innovate relentlessly
to develop and

provide solutions that
continuously enhance
the experience of
merchants and
consumers

Mission
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Designh for humans

“...a human-centered,
creative, iterative and
practical approach to
finding the best ideas and
ultimate solutions.
Design thinking is just
such an approach to
innovation.”

cardlink



Richard Buchanan

Design is not just
about thinking,
is an act of doing!

Design for innovation

cardlink
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Where to start

Fall in love with
the problem,
not the solution

| @ [
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Merchant needs

“What does the
product/service do for
me?”

Empathize & Define
cardlink
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@& portal.cardlink.gr

KaAwg 0pLoeg oto
Cardlink Apollo

&

Emokémnon
MNdta edw kal ¢ oto
Dashboard tig
mAnpogopleg mou oe
evLapépouv pe pla
patid!

l!
Zuvarhayég
ESw Ba BpeLg OAeC TLG

TANPOWOPIES yLa TIG
ouvahayég cou.

Emixeipnon
Agg MAnpogopleg ou
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oguvepyaola tng
enyelpnorig cou pe
tnv Cardlink.
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Reports
Bpeg otatiotikd

otolyela kal reports.

©Cardlink 2019

AR

Project “Apollo”
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Information
out of
(Big...) data

cardlink
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Invaluable
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Project “Apollo”
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A bunch of...
All you need in one

solution

retail

maitre A maltre on your own

Unfold the story
behind each sale

cardlink
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Targeted growth

CCCCCCCC

XPONIKA

Predicted weather =
im pa Ct 2.456 +162

Visiting hours

Cardlink index

From Big to Smart
cardlink
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To a digital future

No disruptive
innovations can be
made, without
understanding the
customer’s needs

cardlink
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Awareness
...of real problems

...of customers

...of obstacles

...of options

...of knowledge and...

...of one another,
cardlink
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https://cardlink.gr/

